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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

THE CIVIC ASSOCIATION OF THE DEAF OF
NEW YORK CITY, INC. (also known as

the New York City Civic Association

of the Deaf) and STEVEN G. YOUNGER 1,

on behalf of themselves and all

others similarly situated,

Plaintiffs,
V.

RUDOLPH GIULIANI, as Mayor of the
City of New York, HOWARD SAFIR, as

Commissioner of the Fire Department

of the City of New York, CARLOS
CUEVAS, as City Clerk and Clerk of

The New York City Council, PETER
VALLONE, as Speaker and Majority
Leader of the New York City Council,
"THOMAS OGNIBENE, as minority Leader
of the New York City Council, and

the CITY OF NEW YORK,

Defendants.
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95 Civ. 8591 (RWS)

CORRECTED
DECLARATION OF
ROBERT B. STULBERG
IN SUPPORT OF
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OPPOSITION TO
DEFENDANTS’ MOTION
TO VACATE OR
MODIFY INJUNCTION
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“From: - "Stépﬁen Rush -

To: ~ -Bazel, Julian; Ryan, Kristine
o o Shacknai, Danjel

Date: ‘1/5/2010 11:069 AM

Subject: RE: Fire Alarm Boxes = -

Julian - can, Yyou set up this pre«l:m mig. - -

Stephen Rush . o
- Assistant Commiissioner for Budget & Finance
- ‘New York City-Fire Department = .
9 Métrotech Room 8E-11
~Brooklyn, NY 11201
. 718 999-2022/23
718 999-0652 (fax)

>>> "Ryai, Kristire” <Ryang

- Since we intend to nctude this. proposal, ir

- NYPD Legal-as soon.ai-passible, Bringing CIC on’board probably isn't as
_ .g':ritic,a'i-at-thispc';i_nt, but 1 defer to you-both ori iffwhen to-engage e
them, T 3 .

.. Idbeinteresteq in paticipating in the meeting with Jon Pines, FDNY

and NYPD, once 1t is ._schedule'c_i. Thank you,
' Kristine ' 7

- Kristine M. Ryan
" Assistant Director - L S : -
Fire, Parks and-Sanitation Taskforce S . - s L
New York City Office of ‘Management and Budget - o .
(212)'788-3969 . e

-~=--Original MESSBQ’-‘-""' )

- From: Julian Baze| mailtobazelir@fdny - ‘ - S
Sent: Tuesday, Jarivary 05, 2010, 10:37 AM _ - o o
To: Stephen Rush; Ryan, Kristine’ T ' '
Cc; Daniel Shacknai - '

* Subject: Fire Alaymy Boxes

Law Department General, thigation kfjeput\.( Chief Jon Pines s aware of our
interest in seeking to re-open the permanent injunction, He wili meet
with us and NYPD Wwhenever we are ready to do so,

If were are at that point, 1 an reach out to NYPp Legal to open the -
“discussjon, unless you wish to do sp through your contacts. -
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"This issue was originally coordina;:ed by the Criminal Justice
Coordinator's Office. 'We mhay wish to give them a heads-up as well.

>>> Stephen Rush 1/5/2010 9:18 AM >>> _.
This was the last case; in reading it, I note that there was an earlier . S
* fuling that denied the removal of alarm boxes, but the grounds for the R
dedision are also apparerit in this review. Rather than &ry to force
farge savings all at once; it might be wiser to propose to the Courts. -
~ thatwe move'ahead on this project incrementally since it will have to
- be staged that way. Not sure of the mechanics, but we could.gowith a
~pilot and if it proves no impact, we can ther move forward borough by -
borough. I know it delays savings; but jt might be-easier with Courts to -
. ‘move toward our ultimate goal assuming. it makes sense following a. pliot,
" which Fthink itwould. : o

B Of course this asstmes we would néed the Courts to biry the cel phore
- toverage + cell phope TTY availability, which 1 would guess i you are -+
~ “hesring impaired You might dready have, =~ - . - -

- We should probabiy discuss with Law Dept,

- Stephen Rush_ . .
. Assistant Commissioner for Budget & Finance .

- “New York City Fire Departinent :
-9 Metrotech Room 8E-11
“Brooklyn, NY 11201

. 718999202223
- 718 999-0652 {fax)

. >>> Stephen Rush 1/4/2010 5:49 PM 35> S .
« Here is what appears to be one of the later {last?):Court decisions with. -
+ Judge Sweet. 1 alig think if this Proceeds, judging by notes, we would |
" reed to'do an Environmental Assessment Statement, :

' Enjoy the readils

- ‘Stephen Rush . .
Assistant Commissioner for Budget & Finahce
New York City Fire Départment .~

-9 Metrotech Room. 8E-11
Brooklyn, NY 11201
718 999-2022/23
718 999-0652 (faix)

L -Nyc.oo007e3t -
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

_________________________________________ X

THE CIVIC ASSOCIATION OF THE DEAF OF :
'NEW YORK CITY, INC. (also known as

the New York City Civic Association

of the Deaf) and STEVEN G. YOUNGER II,

on behalf of themselves and all '

others similarly situated, -

Plaintiffs, 95 Civ. 8591 (RWS)
V.

RUDOIPH GIULIANI, as Mayor of the

City of New York, HOWARD SAFIR, as : CORRECTED

: DECLARATION OF
Commissioner of the Fire Department ROBERT B. STULBERG
of the City of New York, CARLOS : IN SUPPORT OF
CUEVAS, as City Clerk and Clerk of PLAINTIFFS’®

The New York City Council, PETER : OPPOSITIONTO
VALLONE, as Speaker and Majority DEFENDANTS” MOTION
Leader of the New York City Council, . TOVACATE OR
THOMAS OGNIBENE, as minority Leader MODIFY INJUNCTION
of the New York City Council, and :

the CITY OF NEW YORK,

Defendants,
_________________________________________ X

EXHIBIT 8
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I V~I-ntreduction .

- Good mommg Chalrperson Crowley and. Counczi Members Thenk you for the

e . opportumty to speak with you today about the Prehmmary Budget for Flscal Year 2011

for the New York Crty Fire Department (FDNY)
As you know I was swom in as Fire Comnnssmner m January As the new Fire + .
- Commzssmner Ihave mhented a Departmeut that faces srgmﬁcant budget reduct:ons

: But dunng the past eight years we also have estabhshed a Deparlment that is better

” E tramed, better equ;pped and better prepared than ever before Last year, the Fire _

o Department posted some of the best perﬁonnanee md1caters in our recorded hrstory

In 2(}09 the Crty expenenced 73 mvﬂlan fire deaths, the Iewest nnmber ever
recorded The prewous 1ew was 77 m 191 9 The Fire Department aiso achleved the
'_ ‘; fastest aVerage response tzme to structural ﬁres on record 4 minutes nd 2 seeonds In
" _ 2009 We also had the fewest number of ﬁres ever, mcludmg a record low number of
' senous ﬁres whzch are those eategonzed as one-alarm or greater. Seneus ﬁms have '
o dec1med nearly 20 percent in thie last two years comeldmg thh a major mtyvade ﬁre
' prevennon and educatlon mrtlatlve that reached more than 1 5 lmﬂmn New Yorkers Our e
3 Emergency Medrca‘l Service (EMS) is aIso achxevmg Among the fastest response nmes n -
‘its htstory despite arecord number of ealls : 7 _
F:re deaths have been at an all-timie Iow dunng the last elght years Our cha!lenge -
is te mamtam this Ievel of service to the conlmunmes we serve Like all Clty agencres'
jwe are bemg called upon to ﬁnd savmgs and generate revenue where we cari. Thls has

- been dlfﬁcult given the reduct:ons o our blrdget over the last severai years, mcludmg the

. NYC_ 80001741




' Caisé 1:95-0v-08591-RWS “Dociument 106-7 Filed 0/27/11 * Page 6 of 20-

r-

| ellmmauon of 30 FDNY ambulance tours last year- and the loss of 191 cmhan posmons - .‘ -
" since Fiscal 2008, '
B Flscal 2011 Prefiminayy Budget
- - The City's Fiscat 2011 PrehmmaryBudgctcallsforanovaCItyagmcyrBducuon
B of$1 i billion, The Fire D@mmm 5 reducnons associated with this $1 1 blllwn citywide
. -Program toE!nmnar.e ihe Gap (PEG) will obwous!y pr%ents:gmﬁamwhallmgﬁ but wﬂl R
e befarwome i the cmrenﬂy pmposed State gt s enacted. IFits, :hecltyoouldfaeean
e - adthnonal $1 3 btlhon 111 PEGS For the FDNY that would translate mto !ayoffs of I 059
e -’muformed mhembers andthc pﬂssible ellmmanon of42 ﬁre cowpamm Unui theState budget |
- __ zs ﬁnahzed, we face a lot of lfS and ublmbmzs But, forp purpnses of my t&st!nmny wﬂay, Iwﬂl
- . focus on: whatﬂxeC:ty $ PrchmmaryBudgethaspropcsedfor ﬂleFDNYand, hopeﬂﬂlyby
= jIhe imé of the ExewnveBudget heanngs in May and June, we wﬂl lmowmore about the '

g State's budgct smaahon and hc{w it will aiTect olr. own.
Fa’e Co;,‘mpiz::‘ies - ’ _ _ o g
| Last year the Cxty Council restored fuudmg for 16 ﬁre companiw that we?e

" “scheduled to clase duxmg thls ﬁscal year: 'Ihat ﬂmdmg was restored forthls ﬂscal year

- V.onIy In other words those 16 compames are st:ll schedu]ed to close on July 1“ and the

- Preltmmary Budget for Fxscal 2011 calls for an addxtxonal four. company closmgs 'I‘I:us
adds up toa loss of 20 ﬁre compames and 505 firefi ghtmg posxtxons vta attritior. ThJs is

o expected to aclueve a total savmgs of $374 mz]hon
. - We have Tiot yét reached any fina} conclissions about which companies may close
. since we are st:ll in the prooess of integrating the new ﬁre statlsncs for. 2009 into our

~ review and analysxs We are mder—takmg a comprehenswe review of all avallable data to

NYC_ 00001742
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help mfonn our dlseusszons As we dld last year when makmg decnsmns about closmg

3

compames, we ate usmg the follong cntcna. a

‘ Pro]ectod post-closmg response time to the company 5 ﬁrst due alarm hoxes
‘The number of occupled stmctm'al fires the company worl:ed (“Occupled -
. Structural Workers”) o
'Projected post—closmg response time to the oompany 5 second due alarm boxes
Total responies '
. Llfe-threatenmg medn:al emergencles to which our engmcs respond
Workers (funs ‘where the company performed work) N
Other factors such as proximity to othier units, workloaii unpact on sun'oundmg :
.. vnits; street layout and geograpluc obstacles arid: response of ] penmeter companies”
- .®" The iipact of the oompanyelosmg mﬂle commum ies they serve andonthe .
oo ovenll safety of the City” . - '
e The operatlonal knowledge of semor cluefs-

‘e .,

- e s e

analyms, we wﬂl make the dlfficult dec:smns We wﬂl of comsej:eep the Councll
mformed of oiir decls!ons and w:ll prov:de the Charter-reqmr.ed 45 day notlce to those |
L ;ommumtms in Whl(‘.h the cIosmgs will oocur _
A Wlule we: examme all thece factors closely, itis. crucxal to emphas:ze ﬂ:at the
T extenslve knowledge of -our semor ch1efs and ofﬁcers in the ﬁeld are an mponant part of - i
; '. the calculus As I have said’ before, no fire ch:ef wants to close ﬁre compames Now, ,
: Fn-e Commnssaoner 1 repeat that sentlment by saying that no Fﬁ'e Comm:ssmner waiits to -

. close ﬁre compames. But, as you know, 90 percent of our agency s budgel xs devoted to

' .. o Fixc and EMS operanons So W obwously need {o. look to operatlons when such deep

© cuts are called for.
"Alarm Boxes T,

- 'I‘he Prehmmary Budget also calls for the deacnvauon of the ﬁre alarm box

- system 4Cr0ss the Cxty for a savmgs of 36 xmlhon mF‘scal 201 1. As you may know the -

NYG 60001743
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R EDNY develoPed a plan to deactivate street alarm boxes in the nnd-l99()s Dunng a ptlot - '
-' project phase of that plan the Department deactivated some alarm boxes However
- members of an orgamzauon represenang deaf and hearmg~xmpa1red persons opposed the
S ' plan These partxes cla1med that ihe loss of the call boxes would deprive them of thelr
ablllty to call in emergenetes After htlgatmg the matter, the Court prohxbtted the T
- '-'Department from deactwatmg addmonal boxes 'I'.he Court also expressly pemutted the o
-'Department to apply to the Court o modlfy or llft the ngunctzon at any tune in tlae futnre
. ; upon. ;a_ showmg :ﬂlat- the deaf and heanng-_:mpaned had other adeqnage means to'r'eporit a - -"
__.__‘. ﬁm R ., _ 7 o s : -7
. Adtﬁtlonally, the Councll by Local Law 35 of 1996 reqmred the Department to
- mamtaan call boxes in a dlsm“bunon pattem of approxunatel}v one every four City blocks ) o
: ; © -a thmner dlstnbutmn than the fonner placement of one call box every.two blocks |
B Wlth the passage of ncarly 15 years and the mtroductlon of vast changes in.
:L connnun:eatxons technoIogy, we are cunﬁdent that call’ boxes canbe deacuvated thhout | _ )
_ - _ Jeopardlzmg public safety Our statistics show that these ca]l bo:ies arc o longer the
' 1mportant ﬁre safety tool they once were. In 2009 99, 55 percent of calls reportmg
- stmcmral ﬁres caine from sources ather than ala:m boxes. 'I'hat means jhat less than ong
'half of one percent of structural ﬁre calls came from the'alarm boxes. Furt‘hermore, as we
- . facethe cha]lenge of f;re company closmgs, the Department must stnve toensure |
: efficrent resource avallabﬂlty and reduce false alarms Unfortunately, 85 percent of the .
' - alann box nansmlssmns we responded to in 2009 were false alanns
Because of the standmg court m_]tmcuon we have to make a motmn 10 the Federal g _

Court 153 revrsnt the cotn't-ordeled restfnctaons on alarm box removal before we can take

: .ch_.eoom-?u
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. steps to: deactwate any exzsnng aiarm boxes The planned deacnvatlon wnll also require
the Clty Council to- repeal Local Law 35 of 1996. We feel sl:rongly that, if these
: prehrnmary mattcrs are successftﬂly reso}ved this measure will save money thhont ‘
IR _;eopardlzmg the pubhc mcludmg the deaf and heanng—xmpaned commumty
} We do not foresee the need for layoffs 1f we deactmate the call boxes since we. are -
' :. ; proje;:nng savmgs based on headoount reductlons through atlnt:on a reducnon of

- o cont:ractua] spendmg, supphes and eqmpmcnt, and reduccd overnme

:_Companysm,ﬂing S 7' S _' - Lo

.o
K

Rrght now 134 of our: 198 engme compames (]ust Qver two—thuﬂs) operate w'lth
fmlr Fxreﬁghters, phIS one ofﬁcer 60 cngmes have five Flreﬁghters. aiid ’four ‘HMTU"
'(Hazard Matenal Techmclan Umts) cngmes aIso hava 5 Firefighters All 143 ladder '

B COmpames aiso have ﬁve Fneﬁghtersz plus one ofﬁcer ‘Ifhese stafﬁng levels are.
- ) estabhshed by the: cx:stmg uniori contract wh:ch explres m the next ﬁsca] year -
| 'i‘he Prehminary Budget prowdes for the eIlminanon of the ﬁfth Fueﬁghter
posmon or the 60 non-HMTU cngme companm that have the 5Ifl ’Flref' ghter In
- .‘ L _con_;uncnon w1th {hc Mayor s Otfice of Labox Re]at]ons. wc wﬂl commence dlscusswns
o ﬁiwﬂh the Umformed Flreﬁghters Assocxatlon (UFA) on eur progosal to reduce SMfﬁng in |
'Ttheﬁﬂengmecompames ' o S ' _
. ‘This measure will not place: our Fireﬁghters and Fire Officers in Jeopardy, nor
_ wﬂl the pubhc s safety be oomprormsed Asl mdn:ated, more than two~tbu'ds of our
F engmes are currcntly operatmg safely and effectlvely with four Firefi ghtnrs and have
: operated n ‘such fashion for more than 20 years Moreover, engme oompames are aIways

palred for stmctural fire- nperaunns Evcn ata ﬁrst alarm, two engmes two ladders and a

7
L

L .., NYC 00001745
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. Chref respond And when one of those respondmg enging t:ompames isa “four- _ 7
L Firet‘ ghter” engme a t!nrd engme company is dlspatched. Plus,L our nnproved trammg,
' _ eqmpment and preparedness has led to reeord-breakmg achreVements asl mentloned at ‘

: the start of my tectlmony, and has enabled our members. 0 operate as’ efﬁclently and

' effectmely as ever in our hrstory

Hopeftﬂ]y, we will be able: t6 come toan agreement wntb ﬂ1e UFA on our plan.

' . However if We caniiot: reach an. aceord wrth the UFA, arhrtratnon will be necessary The
e wrreuthudget clrmate necess1tates that eomprmmses must be made and we: thmk we' '

ER would be successful mmakmg this argument before an arbm'ahon panel 1f 1t comes to .

i - '-'j-'that Qverali thls staff reduchon of 390 F'n-eﬁghter pos;tmns througi: atmtzon would .

= achreve a savmgs of $7 9 lmlhon, w:th savmgs mm'easmg to more than $20 mllhou - |
. ‘ w]thm four years of. nnplementatlon _ ) ‘ _ |
T The Budget also ¢alls for the elmnnatlon of 20 admmlsn'auve Fxreﬁghter posts : '
L | : whreh would reduce headcount by 100 pos:tlons since ﬁve ﬁreﬁghters are reqmred for |
o '.:.Ai:.each admmzstral:we Pposition, These cuts wxll have a s:gn;.ﬁcant Impact on mlpolwut

e R support fuucnons meludmg Fleet Marntenance Health: Semces and Technology And -

7 ) ttus is.on. nep of the 26 percent reducnon i the Depamnent s cmhan work,force since

B o 2003 “The planned ehmmanon of 100 of’f the-lme -positions via a;gr;tron wonld : achzeve a -
- sivings of $5_5 willior in Fiscal 201_2. |

We also p]an to reassxgn 25EMS personnel from off- the-lme posmons back to the

. ﬁeld, savmg $1.5 m1H1on. Th:s wxli mpact our Office of Medwal Affaus and the Bureau
. of Health Semces among other areas Ttalso means that our very popular Commumty
' ":CPR Training program wzll be discontinued,

" NYC_00001745
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Revenue"

20'_ L

To increase revenue we: wﬂI begm issuing v:olatmns to buﬂdmg omers for fire

: cempany respon{,es to. unwarranted alarms. Each yeai FDNY ﬁre mmpames respond to

- '.' more than 31,000 cal]s from bmldmgs whose a!arms are tmpreperly or unnecessanly

' amvated due to, for example, Iack of proper mamtenance In most mstances at least one o

w Engme Company and one Bartahon respond.

In a citmate where ﬁre compames a:e clcsmg, havmg fo mcur the !ngh cost ef ﬂns

= unne(:essary Worktnad is evenmoreuntenable These alam]s :educe the- ava:iabihty Df -

o our umts for cnncal emergency caHs, and merease response times; nsk of i m_]ury, fuel
o usage and wear and tear on our, apparatus ' -
In 2009 almest 3 m buildmgs had three ermore unnecessary alarms. In llght Df

B these msuea. we proposed a schedule ef penaltles that is projected to generate $2 million "

. annually Itls my hope that t}:us 1mtaatzve wﬂi reduce the number of these unnecessary :

. l' L . The Prellmmary Budget also mcludes Contined savmgs due to cest—shanng

L ":“arrangemems with the Nanonal Insnmte of Ocmpatlonal Safety and Health (NIOSH)

- This mcludes $2 nnll:on in Fiscal 2010 for cests associated with Ireaung and momtenng -

. our members as patt of the World Trade Center Medical Momtormg and Treatment
. pmgram
' Nm Needs -

" The FDNY does have some New Needs funded in the Prelunmary Budget. These o

' | mc}ude the addition ef $402,000 fer 8 Captam and six. Iaeutenants for anew EMS Statnm

o

. NYC_00001747
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that epened ‘iurSun'set Park this. year. | . _ o
| - In'Fiscal 2011 our Fac:ht:les Management Umt will be finded $830 000 for 11 "
-new uade pesmons such as carpenters and electnclans -- who help us mamtam our
. agmg mfrasuucture This is 1mportant m l:ght of the s;gmﬁcant Capltal Budget cuts f:om
;tllepnorf'lscal year ' o _ -
: .' The Department s Fu'e Alann Inspﬁctmn Umt Wlll gam seven posmons wh:ch we
3 : forecast wxll generate $810, OGG in revenue in Fxscal 2011 ' _ )
" ‘Enaciment of & v Fire Cede i 2008 necessiated the lnrmg of 17¥ire . |
-; APrevenuon staﬂ" for F:re Code-telated enfe::cement Tlns addmonal staff is pmjected to D

L generate $2 7 mﬂhon m Flscal 2011 to- foset expense ensts

. e
- .

'Cnnclnmgn SR " - 1-'.1 R I J e .
- As the budget process evolves some of what I outlmed today may change, but we 7. -:'
- are ﬁreparmg for deep cuts to our: agency budget Despxte these dlfﬂmﬁt reducttens, we
e 'w;ll do our best to mlmzmze the nsks and contmue to ca.n-y out the l'BSpOIlSlbﬂlthS of oux

-, '.:r:agency to ensure the safety of the eommumtxes we serve In challengmg moments oux

.' _Deparlment has a!ways managedto prov:de Supenor Semces As they always do our _
' Fnef ghtmg and EMS personnel wﬂl co‘nunue to pezfonn extremely well in respondmg to .
' '_ -ﬁres and other emergem:m in New York Clty _ _

Thank you for your cooperaﬂon dunng this" very dtﬁicult budget proeess I

: would be happy 1o take your quesnons at thls time,

) SR .7 Nvo_Goopi7as
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

_________________________________________ X
THE CIVIC ASSOCIATION OF THE DEAF OF :
NEW YORK CITY, INC. (also known as
the New York City Civic Association
of the Deaf) and STEVEN G. YOUNGER 1I,
on behalf of themselves and all
others similarly situated,
Plaintiffs, 95 Civ. 8591 (RWS)
V.
RUDOLPH GIULIANI, as Mayor of the a
City of New York, HOWARD SAFIR, as : CORRECTED
DECLARATION OF
Commissioner of the Fire Department - ROBERT B. STULBERG
of the City of New York, CARLOS , : IN SUPPORT OF
CUEVAS, as City Clerk and Clerk of PLAINTIFES’
The New York City Council, PETER : OPPOSITION TO
VALLONE, as Speaker and Majority DEFENDANTS’ MOTION
Leader of the New York City Council, : TO VACATE OR
THOMAS OGNIBENE, as minority Leader MODIFY INJUNCTION
of the New York City Council, and :
the CITY OF NEW YORK,
Defendants.
_________________________________________ X

EXHIBIT 9
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R alarm box atthe Maycfr s d:scretlon We*support ‘thls bill.--

NEW YORKCITY COUNC]L L
COMMITTEE- ONI‘IRE & CRIMINAT; JUS'I‘ICE SERVICES

‘ Tesnmony of Daniel Shaclm:u _
First. Deputy Commiissioner ,
New York City Fire Department

N Mayi‘?, 2910 '

- - i_"nh-aa'uctwh '

\
Good aﬂernoon Chaxrperson Crcwvley aud Councﬂ Membersa Thanlc you for the
o ,0pportumty o speak W1th you today about Intro 209 wh:ch authonzes the New York City

. Fn'e De‘partment (EDNY) o renmve, deachvafe OF othermse render: unusable any FDNY

TfreMayor s Fiscal 2011 Pre]:mmary Budget calIedfor the deactwahon and

eventual remova] of the ﬁre alarm box system Across. the C1ty for a savmgs of $6. 2

| rmH;lon 1anscaI‘201 1 As - you. may know the FDNY develo;:rezf a platrto ﬁeacnva’te :

B street a]arm boxes inthe mld-19905 Pursuant to that plan, the Department connnenced

. . thé ﬂeaétwahon of Soitie alarin bokes. HOWeVef members of an o‘rgamzatwn -7. } o
- representmg deaf and hard-of heanng persons opposed the plan ?’hese partres claxmed |
5 thaf thes Tosy oftho ts:.ﬂi boxes Would defpnve ﬂlem of thsir abxbty to el i emergeﬂcnes |
: After Bigatig the wiateer, e Coﬁmssﬁéd an l;ﬁjunf:tlon L1986 pmmbmng the
Department from deactwahng addltional boxes but did. not requu—e the Department to re- |
- achvate fhe; bbxeﬁthatwerre dlteady- desctivaied.
S Wlﬂl the passage of' nearly 15 years and the i mtroductlon of changes in
commumcahom techrxology, we are confident ﬂ1af addmonal call’ boxes-can be a

) deacnvated without jeopardizing pubhc safety. Our statistics show that these call boxes

-~

L )
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. areno. longer the i 1mpoztant fire. safety tool they- once may have been Back in 1993
15,380 calls feCelved ﬁmn call boxes provzded the, only alarm for a fire or other
- ] emergeneyr Bycontrast, in 2009, there-were: only 14¢ caIIs from call boxes:reportmg
Structurai fires, out ofa tota] of 26,666. structural ﬁres reported That meahs that ﬁxlly
99 55 peroent ofoalls (’26 526 Gt of.‘ 26, 666) reportlng struictial firss. came ﬁ*oni sources. '
ozher thon aloim boxes and thatJess than one-half of one percent of structural fire galls |
- cang: ﬁ‘omﬂie ararm Box*es Tn nﬁdlhon, of tha‘t sme]l ﬁ"aoﬁoﬁ ofone percenf ofaiarm
- box caIls Iepomng structural ﬁ,res, 56pefcen’t of these JﬁCldeIﬂIS ‘wetealss fepforted ﬁt“)m
| . another source typ1ca11y a phone caII that oﬁen preceded the: aIarm box source ‘ | _
‘ ﬂf eVeB_ grea’ter Eoncem 15 th;i’t IO 997 ffa]ls ongmatmg i (TaIl b‘o}i‘eg nl 2009 = 2 ]
- that s 85 percenz‘ ofthe 12 931 oa]ls from alarm boxes were faIse a]anns Vutually :
ev’ery Ot oftﬁose cails represenfs s m:whmh FDNY‘xmtxated i emergeocy
response where it was not needed thle d1fﬁcult to cost out in doHars false alarms are a
" _ clear threat to pubhc and ﬁreﬁghter safefy' *they dwert our ﬁrst responders anﬂ make
‘Ehem mavmiable for :re;ﬂ emergencms Whrle needlessly puttmg ourmembers i harin 5
| way as they speed to non-exnstent emergencxes These unnecessa:y responses are .-
h'emerr&oos afn& avmdable, *Waste of cnhca] Czty resources. ,

' Because of the federa} coutt mjunctzon, we have to make a motton to the court to
seek to vacate ‘or modlﬁr the prohxblhon onalarm. box removal before We can take any
steps to deacnvate any ex:stmg alarm boxes. 'Ihe Law Department is currently prepanng _
‘that motlon fOr ﬁlmg i the t iy futire, g

However Crty Counc"'l actxon. is- also heeded to amend the prewously enacted

leglsiatlon Thls bill would accomsth this latter step but § its passage wilt nottngger any

m’_c_ooonoos'r :
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deactlvatxon or removal of the aIaIm boxas unless and. untﬂ the federal caurt lssues anew .
, order permitiing us to’ go forward w:th such deactlvatlon or removal

- Twant o make tﬁe Commﬁfee: aware thaf because of these: prerequls:te meamres, :

. the ﬁscal 1mpact of the alarm box deactwailon cannotbe achleved untll these Iegal

~—

hurdles i cIea‘j'ecf Iri isrder toTeal:ze tke béﬁé‘ﬁtn‘f’thesé progedted fsavmgs 48300 Ay
- poss:ble, we must pursue both Cour_t and’ Councxl rehef now But, becmxse of the
N prtsceﬂural and unplementauon TEsues, ﬂie“Exécunve Bndget caﬁs f’ar ’fhé sawngs fo begm
| . m’Flséa1201'Z» ’ ' R _ '
We feel strongly that thxs measure wﬂl save money ’mthout Jeopardmng puhhc 3

S safety And we» dti ;not We fc'ire‘géé that the deactvatmn ﬁf’ the 'call ‘bexes“\mﬂ Tésult 111

L o iayoﬂ‘s smee the projected savmgs would be ach:eved through attntmn, and reducnon of s

- . cgntracfual spmdmgun& ove'rﬁme&,_ .

S Thank you for conductmg this heanng today to dlSCﬂSS this bﬂl I would be happy :

- to fake your queétnons at tfus time

o~ o

" NYC_00000098 .-
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

_________________________________________ X
THE CIVIC ASSOCIATION OF THE DEAF OF :
NEW YORK CITY, INC. (also known as
the New York City Civic Association
of the Deaf) and STEVEN G. YOUNGER 1I,
on behalf of themselves and all
others similarly situated,
Plaintiffs, 95 Civ. 8591 (RWS)
V.
RUDOLPH GIULIANI, as Mayor of the
City of New York, HOWARD SAFIR, as : CORRECTED
DECLARATION OF
- Commissioner of the Fire Department ROBERT B. STULBERG
of the City of New York, CARLOS : IN SUPPORT OF
CUEVAS, as City Clerk and Clerk of PLAINTIFFS’
The New York City Council, PETER : OPPOSITION TO
VALLONE, as Speaker and Majority DEFENDANTS’ MOTION
Leader of the New York City Council, : TO VACATE OR
THOMAS OGNIBENE, as minority Leader MODIFY INJUNCTION
of the New York City Council, and : '
the CITY OF NEW YORK,
Detendants.
_________________________________________ X

EXHIBIT 10
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- What stats reflect alarm box usage?

Pu[!Boxesﬂ?ARS)Ong; Caoo N S o
s e More than 9994 were false alarms (2,805 of the 3,102 xj’:‘xéiden_tﬂepor_ted frompuyf - -

R How many call boxes will be eliminated?.

" Brooklyn lost 393 ERs and-427 BARS
- Bronz lost 307 ERs ad 18 BARS

- . - 5/27/11 - Page 18 of 20 -
C S e ment 1067 “Filed 65/27/11 " | _ A
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B o bt

- B3 vISels .

" . alarmboxes). S il .0
* Less than 1.1% were structural fires (140 of the 12,931 mtidenss Teceived from . .
: . 2lamn boxes), N M-gwg.ﬁi 1228 Noni -ived . verm. o
e Ofthe structural ﬁres,_—SG%_hadasecend source (79 of the 140 Structural fires -
A?vith'an__aiﬁ_@'box'as,t‘he-almm source). L

. boxesBaRs), L e S

* - Lessthani0.3% were structural fires (23 of the 3 107 Hicidents received from puf] -
o, ARy, RS Lo el
e Of the structurg] fires, 91'%"had;zilsé¢0nd'§mircé (21.0f the 23 ‘Structural fires with .

--i“—f:a-mog_(mnsmmsource}.; T i

a W’c employan alarm box system of both pﬁi! ﬁox’es (BA RS
‘;._bq;:cgs‘_a:é‘Se]t%_ttxﬁI anatory. ‘The ERS alatm boxes are devices that aflow voice-

How many boxes weye re;iwve& in the 19995 fan,ci what kmd were,tbey'?

" Ourrecords show that in 1994-1905, we removed 4,068 call bisxes:

By Boi:oﬁgh_:

Manbattan Jost 274 £ boxes

. NYC_0d00211¢
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Queens lost 169 ERS and 220 BARS

- Q. In dense areas, with public housing, call boxes are needed (asked by.Rosie
- Mendez from the Lower Eastside)? ’ R -

A, Most of those fa_rgt; buildings you describe have interior alarm Systems. But the stats

- over the last 15 years don't bear out what you are saying that the call boxes are an.

mportant life line for these communities: they are not being used to alert usabout .
emergencies. o . ' s : :

QL 'Can-_ypu- come to. thése-ﬁrojects' and educate the céhxz'linn-ili'es_? Can ‘you do

-outreaeh if the alarms are deactivated?

educated millions of New- Yorkers.

" A _vYé_s,.i?véféérj‘,'.,B;ltA we area]ready dbing't]iat‘ We have _véryfrpbust.ﬁx‘?é safety -~ -
_.gdﬁcati_dnp'rqg@m that has B

Q. Can We see s chart of wlhiere t?n'e a,lann'quxés.:iﬁlocaigd-#hﬂ which onés are - -
" -ued the‘m.ost:With_- a‘.bjr-gakdown_bf whatis ealled i, e',g__.:,_MFAs? LT

A Yes, provided that to City Couiicil Finace April-16, 2010,

" CM Jaries alleged that that "many; many people in her district o not liave cell phories” .
* _ ‘and need these 'caH_ boxes. We.did not directly comment on that {(We don't have stats

- about céll phone ownership). ‘We do have: stats, which the Commissi oner'tientioned
. “again, that show how many millions of calls come.in via cell phone and how few.come

.. Hasi’t t'hé't'iﬁ( spent 'a.sﬁbi;t_anﬁa_l amount of money 'on the up-keep of thé gxisﬁng.'
- vall-box system?” - . T - . S

*-We had to make an investment in the system because we are esseritially under court ofder

. . —end legally required by local law -- to maintain this System: The court and the law -
*barred us from deactivating or elitninating the-boxes - R

- On 9/11, cell phones were not working and ihe call Bt_)xes were es'sen_’ﬁal.i T_hé FAD :

" union claims that relying exclusively o1 phones in an emergency is-dangerons

- During the Septeniber 11, 2001 World Tradé Coner iticident, all alarin boxes in the
surrounding arez (except directly in the "Ground Zeérg" perimeter) were operational. Cell

‘NYC_00002120
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e that Peiso to call 911,

And, our field personnel were able to communicats to one ancther.

 How will the deactivation of the cal boxes affect the deaf and the heéijihg,ili;'paired?

" The hearing impaired can.call the FNY Ty number 718.999.8888 1o report a fire (I
“Dispatch receives. those calls). : - SR

' "automsticajljf éﬁgagg'ﬂ@f;"-]'DD:_t:q-réspoﬁ_ii., :

Cee Z'I‘iitf:fﬂ isalsoa relajr.'s:t_a'r\}ik;é- (e York Refay Service) thiat héaring and speech nnpaxred

. ‘people can-use in which they: cal the relay service'and their operators-act as an’ -

" intermediary with the 911 call taker.

| TheTTY ealls o FDNY st tapping calls to NYPD e very fovi, i this day and age,
© we Iet;':éivg_-mplﬁplélcal}s_ for every fire o cimergency. Moreover, the deaf 6r heating-.

o _impaired-ofien will text or-email a friend or lov d ope that s not hearing impaired to ask

B inreahty, we senda reép’oﬂéé to-any call received by FDNY Dispatch thatis réi_zlt-:iit or.
. sousids ke tapping. " o o . L

tl’l_il_nji—_mr'?‘ 13-‘thﬁt-nﬁmbenladvérﬁéed?i7 S

'.mg‘Méyaﬁs Office of People with Disabilities has the 1appig protocol on'thefr website,
 When we instituted the TTY n_nmbers,-ﬂle infd-v'_vasvsh'ared with'the disabled -~ -
ccommupities, | TR 3 -

- NYC_0oon2i21 -



